Regional Key Competencies

- @ way to manage structural changes [ATE]

Template Workpackage 2

Please answer these questions from an organizational point of view, hence only one
completed template per partner.

» The organisation’s / the region’s experiences with regional co-operation
o With whom do you co-operate?
0 How do you co-operate? On a formal basis or an informal basis?

» The organisation’s / the region’s experiences with transforming information into
knowledge, to be used on a strategic level
0 Which kind of methods do you use?
o In which form is the knowledge presented?
o Describe your experiences with this form of presentation — advantages and
disadvantages.

» The organisation’s / the region’s experiences with identification of regional key

competencies and regional intelligence®

o How do you do this?

On the basis of which kind of information and knowledge?
Which kind of organizations co-operate to do the work?
How are the key competencies presented to the regional stakeholders?
How do you make sure that you have acceptance and understanding on a
political and a practical level at the same time?
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» The organisation’s / the region’s experiences with developing strategies, that support

the regional development?

o How do you do this?

On the basis of which kind of information and knowledge?
Which kind of organizations co-operate to do the work?
How are the development strategies presented to the regional stakeholders?
How do you make sure that you have acceptance and understanding on a
political and a practical level at the same time?
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» The organisation’s / the region’s experiences with working with scenarios

o0 How do you do this?
On the basis of which kind of information and knowledge?
Which kind of organizations co-operate to do the work?
How are the development strategies presented to the regional stakeholders?
How do you make sure that you have acceptance and understanding on a
political and a practical level at the same time?
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! Please see project application page 29 for further explanation of regional key competencies, as it is used in this
project.
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» The organisation’s / the region’s experiences with a strategic use of the social
dialogue?

o Which background do your organization have to work with the social partners
and the social dialogue?

o Which organizations in your region co-operate within the frame of the social
dialogue?

0 What is the main goal for your work with the social dialogue?

0 Have you registered any benefits within the work of the social dialogue in your
region? If yes, which kind of benefits?
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2 Social dialogue is the term used to describe a joint consultation procedure involving the
social partners. It involves discussion, joint action and sometimes negotiations between the
social partners, and discussions between the social partners and government institutions.



